
 

Frequently Asked Questions (FAQ) 
 What’s next for Oswego Campus? 

 
 
The History: 
We knew when we began this adventure in Oswego that the building was too small. The 
church planting coach provided by the conference advised against opening in the former 
Prairie Church. We diligently looked with our church consultant for alternatives for the 15 
months prior to our launch. The spaces were either to expensive to rent or the purchase 
prices were unreasonable. We were very conscious of our inability to finance any portion of 
the expansion or add any additional overhead costs. We searched for an adequate facility 
within a 4 mile radius only to come up empty. We chose not to let the best time to launch a 
new campus pass us by so we went ahead in faith knowing a time would come when we 
would need larger facility. We seemed to be in step with the Lord when the 10 acres four 
blocks west came available one month after opening the second campus. The reality would 
soon settle in. Wheatland Salem Church (WSC) was too leveraged to expand. A plea for 
operating expenses, a capital campaign and two pastoral transitions did not deter the Oswego 
contingent. The campus worships an average of 150 adults and 60-70 children and students 
every Sunday morning. This places our Oswego campus in the top 10% of all northern Illinois 
conference. The 9,200 square feet has only two single stall bathrooms in the main building 
and a single handicap accessible bathroom in the Annex. The Naperville campus worships on 
Sunday 380 adults and an estimated 120 children and students in 67,000 square feet.  
 
Why consider this alternative now? 
1) The growth in Oswego has begun again. Kendall County was the fastest growing county in 
the United States before the recession. It has begun to grow again. Currently, there is a plan 
for another 500-600 homes to be built less than 1/2 mile from the church.  
2) We are currently limited by our facility. The former United Methodist Church has proven 
that this location gets to 150 people and stops growing. We have real capacity issues in the 
size of the building. The Oswego sanctuary is normally set up to seat 175 adults per service. 
However, church growth experts claim a church will rarely seat more than 75% of capacity 
before the room is uncomfortably full. Our other limiting factor has been parking. Our recent 
doubling of the parking will lessen this restriction. Nevertheless we still have only two single 
stall bathrooms in the main building, a lack of classroom space, technology and structural 
issues. 
3) We have a buyer who is willing to give us a fair price for the facility. 
4) Our church consultant has recommended that any offer for a facility over 100 years old 
needs to be considered.  
 
Why would another church consider purchasing our facility? 
We have chosen to protect the other congregation by removing their name from any of our 
documents. We want to insure their congregation becomes aware of this opportunity from 
their leadership and only after we have decided in favor of it. They are a smaller church that is 



 
worshipping around 65 adults and a smaller group of children. Our facility provides a good 
step for them. It also moves them from a renter to an owner. Our current location gives them 
better visibility due to the traffic on Wolf’s Crossing.  
 
What are the general details of the proposal? 
The other church will rent-to-own our facility over the course of 24 months. The final sale 
price has not been agreed upon. However, we believe we do have an agreement in principle 
that places the sale price in the $800,000 dollar range. They will rent for $4000 per month. We 
will hold these payments in a restricted Oswego Building Fund. At the end of 24 months, their 
denomination will provide them with mortgage for the 2/3rds of the original agreed upon 
price. By Northern Illinois United Methodist Conference agreement and the United Methodist 
Book of Discipline, all buildings and land are restricted assets. We are required to use any 
proceeds for the continued expansion of the ministry in Oswego. 
 
How will the campus utilities be handled? 
We have agreed in principle to share the operational building expenses. WSC will be 
responsible for 65% of the utilities and maintenance. The other church will absorb the other 
35%  
 
What happens if we find out we can't get along during the rental? 
There will be one or two opt-out clauses in the agreement for both parties should the 
arrangement not be a good for both parties.  
 
What happens if the other church can’t make a go of it on Sunday nights? 
The opt-out clauses should give us all room to evaluate the relationship. If they chose to end 
our relationship for any reason, we would be free to pursue other options: rent, sell or 
re-purpose. 
 
What does ministry look like on Sunday and during the week? 
We will continue to worship on Sunday morning at our normal times. The other church will 
worship on Sunday afternoon / evening. We will have right of first refusal authority for the 
building on Tuesday and Thursday. They will have authority on Monday and Wednesday. 
Friday and Saturdays will be decided by mutual agreement. We will probably combine some 
recovery ministries on Thursday night. We are considering jointly offering ALPHA or ALPHA 
programming on Friday nights. We will also be doing joint worship for the high holidays 
(Advent, Christmas, Lent and Easter).  
 
What's the plan for Wheatland - Oswego? 
We will be doing a feasibility study with Aspen group of all our options. We will review all the 
internal and external factors to decide what our options are and what’s the best course of 
action for the future of Wheatland Salem? After the study is complete, the Oswego 
Exploratory planning team will release its findings and begin the process of implementing 
them. 
 



 
What happens in 24 months from the date the agreement? 
We have several options at the end of 24 months.  

● We could switch roles. WSC becomes the renter with the other church being the 
owner. At which point, they would be responsible for managing the building and the 
ministry schedule. 

● We might consider temporarily staying with another United Methodist congregation 
for a period of time. We have two sister congregations within 2 1/2 miles of our 
current campus with underutilized facilities. 

● We re-engage the search for a larger facility to rent for a period of time. 
● We purchase a non-church building in Oswego and retro fit it while doing ministry 

there . 
● We explore a full partnership with another United Methodist congregation or a like 

minded community partner becoming better together. 
● We build a new facility in Oswego on property we own. 

 
The only option we will not consider is combining campuses. The WSC board has stated and 
affirmed our commitment to expanding the kingdom through the multi-site campus model. 
The Oswego Exploratory Committee will continue to evaluate all our options as we look to the 
future harvest of all the Lord has planted.  
 
What if none of these 24 month options come to fruition? 
Our church consultant has assured the Oswego Exploratory Committee and our board that we 
will never be without a facility for Sunday. He reminded us of several options which are 
currently available. He also reminded us of the worst case scenario would be a campus with 
$1.2 million dollars in cash and assets and a need for a weekly rental. 
 
How will the plan affect our debt? 
While there is always possibility that moving to a new location could create a need for capital, 
The church’s leadership is laboring to minimize the possibility that we would incur additional 
debt as we expand. We are currently discussing with a financial consultant and our District 
Superintendent to find unique ways to establish a flagship presence in Oswego. 
 
What are the next steps if we approve the rental? 
We will inform the interested party of our willingness to begin dialog on a rent-to-own 
agreement. They will inform their congregation and begin a similar process of approval with a 
church conference later in February at the Oswego campus. If their membership agrees, we 
will engage the attorneys help with the details in the hope of coming to agreement in March 
or April 2015.  


